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Guidance for applicants

We welcome you to our Guidance on applying for the Volunteering for Health – Test, Learn and Innovate Programme and the following information is intended to give you a step-by-step approach to help you make the best of your application. 

Please let us know if you need assistance in completing an application, for example if English is not your first language. We also strongly recommend that you should consider drafting an application and send it to us for feedback before you submit the completed bid. In order to send your draft application for feedback, email it to enquiries@ncf.uk.com. 

Please also let us know if you have problems accessing a computer or using one and we will direct you to a support agency to help you do this.

Introduction
The Volunteering for Health – Test, Learn and Innovate Programme wishes to support Voluntary, Community and Social Enterprise (VCSE) organisations, particularly smaller charities and underrepresented groups, to pilot innovative, sustainable volunteering models that improve health outcomes.

This fund aims to: 
· Increase volunteer diversity 
· Support community-led solutions 
· Test new ideas that can be scaled and shared 
· Improve health and wellbeing in local populations (service users and volunteers) 

The programme is looking to fund projects between £7,500 to £ 10,000.

Key Objectives
· Enhance the inclusivity and reach of volunteer programmes in health settings 
· Tackle prevalent Health Inequalities in Northamptonshire as identified by Core20Plus5 approach https://www.icnorthamptonshire.org.uk/health-inequalities  
· Link to the ICB’s 5-year Forward Plan https://www.icnorthamptonshire.org.uk/icb-plan/  
· Develop sustainable and replicable models 
· Capture data, learning, and feedback for continuous improvement 

Health Inequalities  
Projects should look to support one or more of the following population groups through volunteering in health & care:   
· People in the most deprived communities
· Global Majority communities
· Older adults 
· People with long-term health conditions or a terminal illness
· People with severe mental illness or learning disabilities
· Homeless individuals and rough sleepers
· People with substance misuse issues

How to apply
We recommend that you plan your application well in advance. It can be sent to us at any time. Please read these guidelines carefully, complete the online application form and provide all supporting documents. If you do not receive an automated acknowledgement please contact us. You may receive a phone call or email from a member of our staff requesting further information. 

Our Commitment 
We are committed to making our criteria understandable and accessible whilst supporting applicants to make the best application possible. We will ensure we are being transparent about our processes and, where possible, engaging local people in making the final decision. We will ensure that all applications to this programme are treated fairly and undergo an assessment process. We will make sure that all awards given are measurable and that successful applicants are aware of our expectations and also supporting applicants in line with the funder’s expectations and criteria. We aim to assess all completed applications quickly and make them available for the next panel date.

Step 1: Are you eligible to apply? 
· Your group must be a small, locally managed VCSE organisation such as a charity, constituted community group, social enterprise such as a Community Interest Company (CIC), or a company limited by guarantee with charitable aims. Please note that as a general exclusion we do not fund social enterprises that have a person with significant control (PSC). 
· Your organisation must be based in Northamptonshire. 
· You must have a set of written rules or constitution that your group adheres to, and this must contain a dissolution clause specific to Northamptonshire. We can help advise you on how to do this especially if you are a new group. 
· You must take care to ensure that young people or vulnerable people taking part in your activity do not come to any harm whilst in your care. To this end, you must have written procedures for keeping young people and/or vulnerable people safe otherwise known as a Child Protection or Vulnerable Adults’ policy. This will be needed as a condition of funding. If you do not have such a policy, visit our Help for Groups section of the website. 
· You must have an Equality or Equity and Diversity policy. 

Organisations must:
· Have a track record or clear ambition to work with volunteers in health contexts
· Be based in or serve communities within Northamptonshire

Priority will be given to:
· Smaller, place-based grassroots organisations with an annual income of less than £1 million
· Projects led by or serving underrepresented or marginalised communities

What We’re Looking For
Projects that:
· Are community-driven and rooted in lived experience
· Test a new or adapted volunteer model
· Are able to gather data and reflect on what works (and what doesn’t)
· Align with health and wellbeing priorities identified by Northamptonshire ICB: https://www.icnorthamptonshire.org.uk/icb-plan/ 

Examples of Volunteer Models to Explore
· Peer Support: Volunteers with lived experience supporting others (e.g., in mental health)
· Health Champions: Volunteers advocating for wellbeing in their communities
· Mobile Health Volunteers: Supporting outreach in remote or underserved areas
· Virtual Volunteering: Using digital tools to support community health

Support Available
Successful applicants will receive:
· Financial support to pilot their volunteer model
· Access to a Test and Learn Peer Group for shared learning
· Evaluation support to help document impact and challenges
· Opportunities to share learning and inform wider health initiatives

Evaluation and Impact
We will work with funded organisations to:
· Gather qualitative and quantitative feedback from volunteers
· Track impact on health outcomes and community wellbeing
· Share case studies and best practice
· Co-develop templates and toolkits for wider use
Organisations will be required to gather and report data, both quantitative and qualitative, which will be used as evidence of the Programme’s activities and alignment to its aims and objectives. Support will be given to organisations where needed and relevant. Funded organisations will need to provide quarterly demographic data about volunteers and take part in a Peer Network group. 

We strongly suggest utilising the Volunteering for Health Good Practice Volunteer Management Toolkit and Volunteer Charter as a guideline for your project governance. 

This fund is a unique opportunity to experiment, learn, and grow ideas that can shape the future of volunteering for health. We welcome bold thinking, reflective practice, and community leadership.

Step 2: Guide to applying 
 
Contact Northamptonshire Community Foundation to discuss your project ideas on  
01604 230033. You will then need to complete an online application form. Go to the Grants Section on our website - www.ncf.uk.com  
 

You will enter the name of your organization and your email address into a registration form and you will then be taken to the online application form.  You can now start your application and you can do this over a period of time, pressing the ‘save’ button as you progress. You can return to the form at a later time to make changes. 
 
We strongly recommend our Grants team looks at your application form before you submit the final version. To do this you will need to get in touch with our Grants Team– by emailing enquiries@ncf.uk.com. Please note if you would like to receive feedback on a draft application you must submit your link to the Grants Team at least one week before the application deadline.

A member of the Grants Team will then reply to your email with feedback and suggestions for changes, if necessary. At this stage you can submit your final application form online by pressing the ‘Submit’ button on the last page. Please note, if there are any errors the form will not be processed and will be marked with red – these errors must be resolved before you can submit. 

Once submitted you will receive an automated confirmation email. If you have not uploaded your supporting documents, then we will require them to be posted to the Foundation’s offices along with the checklist or emailed to the Grants Team via enquiries@ncf.uk.com. Without these, the bid will be deemed ineligible. 
 
Your application will then be processed, assessed and presented to the decision making panel for consideration. We will let you know if you have been successful or not by email, usually within a week of the Panel meeting. 
 
If successful you will receive a funding contract by email. Please read fully and ensure you understand what is required of you. Then sign and return one copy and retain a copy for your records. Once your signed contract is received, we will make a payment into your group’s bank account. 
 
We like to visit lots of the groups we fund so you may get a visit from one of our team – to see how your project is progressing and ensure you are implementing good practice. 
This is to see how the project is getting on and to support actively implementing your Child or Vulnerable Adult Protection Policy and other relevant good practice. 

We ask you to complete our compulsory Evaluation and Monitoring form within four weeks of your project finishing and submit with all evidence of spend. This is a contractual term and must be completed. 

Step 3: Assessing your application

Please ensure that the person named on the application form knows about the project and can talk knowledgeably about it. We may contact them. We will also look at your accounts, your constitution and any other available literature and reserve the right to ask you to submit further information in support of your application. 

An application ineligible to go to Panel for one of the following reasons:

· Applications submitted which are incomplete and/or are not accompanied with the further information requested on the checklist on the application form
· Groups that have managed previous grants in an unsatisfactory manner
· Trips or excursions where there is no clear benefit to people in relation to improving their opportunities and quality of life
· Applications which outline a project where it is a responsibility of local Government and public services
· Projects which are not based within Northamptonshire
· Project idea does not match aims of the programme
Step 4: The Decision-Making Panel
A short factual report on your project will be produced and circulated to the relevant Panel who will consider your request and make a decision. 

The panel consists of Foundation staff, local people, partners such as Voluntary Impact Northamptonshire and our Trustees. Each member has specialist knowledge of working with the community and has skills in a specific area such as social and welfare work, community development, sports, the arts and disability. Each member with their skills base also brings a specific knowledge on working within Northamptonshire.

The Decision-Making Panel particularly welcomes the following attributes in applications:

· Clearly thought-out project activity i.e. You should describe your project activity in terms of what you want to happen and who it will happen to, why it needs to happen, where it will happen and how you will make it happen.
· Evidence of need backed up with research e.g. this may include your own statistical research or opinions and comments from local people. Knowledge of your target area and beneficiaries is much more valuable than internet data
· Evidence of community involvement e.g. How many people are involved with the running of your organisation including people who help out with fund raising or volunteering
· Well thought out budget i.e. You should include quotes for any equipment that you are looking to purchase and for any repairs or building works that you are hoping to carry out. It is always advisable to obtain quotes from at least two sources. You should ensure that your budget is realistic, not excessive and that costings are as accurate as possible
· Evidence a group is attempting to become self-sufficient e.g. A group who will meet its own costs through memberships at a certain point or who actively carry out their own fundraising 

Some reasons why an application may be declined include:
· Applications with budgets that have not been clearly thought through
· Applications with no clear project idea or where the project outlined hasn’t been thought through properly
· Failure to demonstrate the group’s ability to deliver a project
· Project idea does not meet the aims of the fund
· Failure to show sufficient need for the project.
· No indication of how the project/activity will be funded after the award has run out.
· Not value for money
· Northamptonshire Community Foundation has insufficient funds for a particular type of project or geographical area

General Exclusions:
Northamptonshire Community Foundation is also unable to fund the following:
· General and major fund-raising appeals
· Overseas travel or expeditions for individuals and groups
· Direct replacement of statutory and public funding
· Organisations that aim to convert people to any kind of religious or political belief
· Medical research and equipment
· Projects operating outside Northamptonshire
· Animal welfare
· Large national charities (except for independent local branches working for local people)
· Work that has already finished 

Step 5: When to Apply 
 
Please visit our website’s ‘deadlines’ section for the latest news on deadlines. 
 
Step 6: Maximum funding period 
 
Our awards are for one year maximum i.e. you cannot apply for more than 12 months' costs. You may however receive one year's funding from us, and then apply for more the following year subject to a completed Evaluation and Monitoring report with full evidence of spend. If you are looking for repeat funding do not assume that you will be successful. Please feel free to contact us if you need advice and guidance on other funding sources. 
 
Northamptonshire Community Foundation 
18 Albion Place, 
Northampton 
NN1 1UD 
Tel: 01604 230033 
Email: enquiries@ncf.uk.com   
Website: www.ncf.uk.com 
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