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SWEF Enterprise Fund
We welcome you to our Guidance on applying for a grant from the SWEF Enterprise Fund and the following information is intended to give you a step-by-step approach to help you make the best of your application. 
SWEF exists to support those who cannot afford to invest in their own businesses or raise money externally, see https://www.swef.uk/ 

SWEF believes that a successful business can transform the lives of individuals and their families, while also increasing economic activity in their local community.
SWEF backs young individuals, with grant funding and support, for their business initiatives.
Please let us know if you need assistance in completing an application, for example if English is not your first language. We also strongly recommend that you should consider drafting an application and requesting feedback from us before you submit the final form. To do this, please ensure you contact the Grants Team.
Size of grant: SWEF offers two types of grants: 
• Start-Up Grant: Up to £500 for pre-revenue or early-stage businesses 

• Business Grant: Up to £2,000 for established businesses (with trading income)
Introduction

Northamptonshire Community Foundation is an independent grant giving organisation that aims to improve the quality of life for people in our County by awarding grants to grassroots groups. All of our grants are funded by direct donations to Northamptonshire Community Foundation or by the interest generated and any capital growth from our endowment funds. Individuals, families, companies, statutory agencies and other trusts set up these funds, which support a wide variety of causes and we match applications to grant programmes.

How to apply

We recommend that you plan your application well in advance. You only need to make one application. Please read these guidelines carefully, complete the application form and send it to us with the items listed at the end of the application form. If you do not receive an acknowledgement please contact us. You may receive a phone call from a member of our staff requesting further information. You will normally receive a decision within eight weeks if you meet the fund’s deadline.

Our Commitment 

We are committed to making our criteria understandable and accessible whilst supporting applicants to make the best application possible. We will ensure we are being transparent about our processes and, where possible, engaging local people and the fund holders in making the final decision. We will strive to make grants that are relevant to local need and have a direct impact on the community and supporting projects that help people to help themselves. We will ensure that all applications are treated fairly and undergo an assessment process. We will make sure that all grants given are measurable and that successful applicants are aware of our expectations and also supporting applicants in line with the donor’s expectations and criteria. We aim to assess all completed applications quickly and make them available for the next panel date.
Step 1: Are you eligible to apply?
To apply, you must be:  

· Aged between 18 and 30  
· Be a majority shareholder 
· Currently live in Northamptonshire  
· From a low-income household or facing other barriers stopping you from developing your business Running a business that has been trading for under two years  
· Individuals or teams working on a newly established business i.e. has been trading for less than 2 years 
· Able to demonstrate the time and resources you have already directed towards the business  
What the fund can be used for: 

Here are some examples of what the grant can be used for: 
· Equipment that will help a business increase production where there is proven demand
· Materials/stock for a new product line 
· Prototypes 
· Website/booking system build  
· Training 
· Product development 
What the fund does not cover: 
· Salaries 
· Debt repayment  
· App development or software development costs 
· Rent and utilities  
· Stock for an existing product line  
· Equipment or products relating to invasive beauty treatments 
· Ongoing software subscriptions  
· New computers, phones, tablets  
· Applications solely for business ideas 
On a match funded basis, SWEF will consider applications for refurbished technology.  However, to be successful, the applicant will need to explain why the laptop, tablet or phone will transform their business. A link to the refurbished item will also be required, with an explanation of why they need this piece of specific technology. 
Referee:  

As part of your application, you need to provide a reference who can support your application. This should be someone who can tell us about your character, potential and can confirm your circumstances. Your reference could be a: 
· Tutor
· Support worker 
· Employer
Step 2: Guide to applying

Your application must demonstrate that you have already taken steps to get your business off the ground, even if it is at a very early stage. This could be making your first sale, or you may have provided free/pro bono work in order to develop examples of your work. 
The most successful applicants are those who: 
· Request a specific amount in their grant application 
· Provide a specific reason for their grant application 
· Have committed time and resources to the business 
· Have unsuccessfully tried to raise finance elsewhere 
Your applications must also: 
· Demonstrate a financial need for the grant 
· Detail a specific use for the grant funds with links to/quotes for how the funds will be spent
· Applications that involve ‘match funding’ and/or the purchase of second-hand items are particularly welcome 
· Come from businesses that have (or will have) a business bank account 
Please fully answer all questions on the application form. If you do not, your grant application will not progress to the next stage. 
When to apply?    
There are no deadlines for the Fund, you can apply when you are ready to.  
Step 3: Assessing your application
Northamptonshire Community Foundation will check your application to make sure it’s complete and eligible for funding.
We will then share it with the funder, SWEF Enterprise, who may invite you to a 30minute online meeting to find out more about your business. We will email you to arrange a date and time.  
You will receive a grant decision after the meeting has taken place.  
If your application is unsuccessful, SWEF will explain why and may provide you with some feedback on how to improve your business case.
If your application is successful, the grant will be paid to your business bank account by Northamptonshire Community Foundation and you will need to do the following:
· Attend a SWEF meetup/network event
· Join the closed SWEF Facebook group
· Sign up to the monthly newsletter 
· Provide feedback to Northamptonshire Community Foundation 6 months after the grant award

· Provide feedback to SWEF 12 months after the grant award, including details about how you have spent the award and what you have achieved 
Supporting Young People with Diverse Needs

We are here to offer additional help if needed:

· Interviewer details: We will happily share pictures of the SWEF team members who will be attending the meeting, so you know who to expect.
· Interview questions: Please feel free to email the questions ahead of time, to help with preparation. Interview duration: The interview will be short, no longer than 30 minutes. We are here to help.
· Camera-off option: After a friendly ‘hello’ with cameras on, you are welcome to turn your camera off for the rest of the meeting if that feels more comfortable.

For further information, queries and help, please contact: 
Alex Rex on 01604 230033 or email alex@ncf.uk.com 
Northamptonshire Community Foundation
18 Albion Place,
Northampton
NN1 1UD
Tel: 01604 230033

Email: enquiries@ncf.uk.com  

Website: www.ncf.uk.com 
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