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Margaret Giffen Community Fund Guidance
We welcome you to our guidance on applying for a grant. The following information is intended to give you a step-by-step approach to help you make the best of your application. We strongly recommend all applicants read this before each new application they make. 

Please let us know if you need assistance in completing an application, for example if English is not your first language. We also strongly recommend that you should consider drafting an application and send it to us for feedback before you submit the final form. In order to send your online application for feedback, forward your saved link to enquiries@ncf.uk.com. 

Please also let us know if you have problems accessing a computer or using one and we will direct you to a support agency to help you do this.

You must send this in by the Friday before deadline day in order to allow sufficient time to receive feedback and make changes.
Please see the Grants Deadlines section on the Foundation website to confirm the next closing date.
Please note that we require your online form and all supporting documents by 5pm on the deadline date. You can either attach these documents, send them by email or by post along with the checklist. The reference form must be signed by hand.
Introduction
Northamptonshire Community Foundation is an independent grant giving organisation that aims to improve the quality of life for people in our County by awarding grants to grassroots groups. All of our grants are funded by direct donations to Northamptonshire Community Foundation or by the interest generated and any capital growth from our endowment funds. Individuals, families, companies, statutory agencies and other trusts set up these funds, which support a wide variety of causes and we match applications to grant programs.

How to apply

We recommend that you plan your application well in advance. It can be sent to us at any time. You only need to make one application. Please read these guidelines carefully, complete the application form and send it to us with the items listed at the end of the application form. If you do not receive an acknowledgement please contact us. You may receive a phone call from a member of our staff requesting further information. You will normally receive a decision within six weeks.
Our Commitment 

We are committed to making our criteria understandable and accessible whilst supporting applicants to make the best application possible. We will ensure we are being transparent about our processes and, where possible, engaging local people and the fund holders in making the final decision. We will strive to make grants that are relevant to local need and have a direct impact on the community and supporting projects that help people to help themselves. We will ensure that all applications are treated fairly and undergo an assessment process. We will make sure that all grants given are measurable and that successful applicants are aware of our expectations and also supporting applicants in line with the donor’s expectations and criteria. We aim to assess all completed applications quickly and make them available for the next panel date.
How much can you apply for
A grant can be up to £3,000. 
What can you apply for
Your activity must be focused on tackling poverty and disadvantage in the North of Northamptonshire – covering Corby, Kettering and also North Northamptonshire.
When to apply
Review the closing dates section on our website. 
It is important to ensure you have planned your costs in detail and provide a breakdown. 

The panel does not expect to receive round figures or estimates. 

During the assessment process, costs will be researched to ensure they are realistic.

You must ensure costs reflect value for money – we ensure our funds go as far as possible in terms of doing good in the county.
Step 1: Guide to applying

Contact Northamptonshire Community Foundation to discuss your project ideas on 

01604 230033. You will then need to complete an online application form. Go to the Grants Section on our website to request a link - www.ncf.uk.com 
You will enter your email address to request a form and you will then receive an automated email with a link to your online form.  You can now start your application and you can do this over a period of time, pressing the ‘save’ button as you progress. You can return to the form at a later time to make changes.

We strongly recommend our grants team looks at your application form before you submit the final version. To do this you will need to get in touch with our Grants Team – by emailing enquiries@ncf.uk.com with your special application form link.

Alex will then reply to your email with feedback and suggestions for changes, if necessary. At this stage you can submit your final application form online by pressing the ‘Submit’ button on the last page. Please note, if there are any errors the form will not be processed and will be marked with red – these errors must be resolved before you can submit.




Once submitted you will receive an automated confirmation email. If you have not uploaded your supporting documents then we will require them to be posted to the Foundation’s offices or emailed to the Grant Team via enquiries@ncf.uk.com 

If you submitted your online application without attaching the supporting materials or emailing or sending them by post along with the checklist your form, the application will be deemed ineligible. So, please upload or send us all the relevant documents in time for the Grant Deadline.


Your application will then be processed, assessed and presented to the next Grants Panel for consideration. We will let you know if you have been successful or not by email, usually within a week of the Panel meeting.

If successful you will receive a funding contract by email. Please read fully and ensure you understand what is required of you. Then sign and return one copy and retain a copy for your records. Once your signed contract is received we will make a payment into your group’s bank account.


We like to visit lots of the groups we fund so you may get a visit from one of our team – to see how your project is progressing and ensure you are implementing good practice.

This is to see how the project is getting on and to support actively implementing your Child or Vulnerable Adult Protection Policy and other relevant good practice.


We ask you to complete our compulsory End of Grant form within four weeks of your project finishing and submit with all evidence of spend. This is a contractual term and must be completed.
Step 2: Is your group eligible to apply?
· To be eligible for this programme your activity must be focused on tackling poverty and disadvantage in the North of Northamptonshire – covering Corby, Kettering and also North Northamptonshire.

· Your project can be a new project activity, start up costs for a new group or service or building on the good work you already do.
· Revenue and Capital Funding is eligible.

· Your group must be a small, locally managed, voluntary, community or self-help group.

· We wish to fund small projects – we will offer grants of up to £3,000. Your total budget for the project you are applying for cannot be more than £20,000
· You must have people volunteering to help with your activity, who are not part of your management committee.
· You must have a set of written rules or constitution that your group adheres to, that contains a dissolution policy. We can help advise you on how to do this especially if you are a new group.
· You must take care to ensure that young people or vulnerable people taking part in your activity do not come to any harm whilst in your care. To this end, you must have written procedures for keeping young people and/or vulnerable people safe otherwise known as a Child Protection or Vulnerable people’s policy. This will be needed as a condition of funding. If you do not have such a policy, we can help you develop a policy through a low-cost training event, advice and guidance.
· You must ensure that you have an Equality and Diversity policy.
· You must have a suitable group bank account that meets our Grant Fraud policy requirements

Step 3: Assessing your application
Please ensure that the person named on the application form knows about the project and can talk knowledgeably about it. We may contact them. We will also look at your accounts, your constitution and any other available literature and reserve the right to ask you to submit further information in support of your application. 

A senior member of the Foundation grants team will declare an application ineligible to go to Panel for any of the following reasons:

· Applications submitted which is incomplete, does not identify a Hidden Need or have been rushed and lack sufficient detail to make a decision
· Your constitution does not contain a dissolution clause stating any assets would remain in the county and be used for a charitable purpose
· Constitution does not specify Northamptonshire as the sole benefit area
· Groups with an excessive level of free reserves in their account where they could easily fund the project through these
· Groups that have managed previous grants in an unsatisfactory manner
· Trips or excursions where there is no clear benefit to people in relation to improving their opportunities and quality of life
· Applications which outline a project where it is a responsibility of local Government and public services
· Projects or groups which are not based within Northamptonshire
· Group has an outstanding end of grant report that has not been provided in a timely manner or a committee member has previously been excluded from Foundation grant funding whether with the current group or a previous one
· Group is currently managing two live grants
· Supporting documents have not been provided
· Contact details of management committee members have not been provided
· Projects that have had their costs covered by another funder
· Projects which have already taken place or are within one month of the panel date
· Your bank account does not meet our guidelines in relation to grant fraud
· Management committee contains less than 3 members

· There are questions around the groups charity/company number, previous financial activities or supporting documents are in another group’s name

· Group has nominated another organization to receive funding on their behalf but has not submitted a signed letter of approval and the group in question’s accounts

· Activity is not charitable or benefits those from outside of Northamptonshire
· Project does not sufficiently meet the aims and objectives of available pots of funding
Step 4: The Grants Panel

A short factual report on your project will be produced and circulated to the relevant Grants Panel who will consider your request and make a decision. 
The Grants panel consists of Foundation staff, local people and our Trustees. Each member has specialist knowledge of working with the community and has skills in a specific area such as social and welfare work, community development, sports, the arts and disability. Each member with their skills base also brings a specific knowledge on working within Northamptonshire.

The Grants Panel particularly welcomes the following attributes in applications:
· Clearly thought out project activity i.e. You should describe your project activity in terms of what you want to happen and who it will happen to, why it needs to happen, where it will happen and how you will make it happen.

· Evidence of need backed up with research e.g. this may include your own statistical research or opinions and comments from local people. Knowledge of your target area and beneficiaries is much more valuable than internet data
· Evidence of community involvement e.g. How many people are involved with the running of your organisation including people who help out with fund raising or volunteering

· Well thought out budget i.e. You should include quotes for any equipment that you are looking to purchase and for any repairs or building works that you are hoping to carry out. It is always advisable to obtain quotes from at least two sources. You should ensure that your budget is realistic, not excessive and that costings are as accurate as possible
· Evidence a group is attempting to become self-sufficient e.g. A group who will meet its own costs through memberships at a certain point or who actively carry out their own fundraising 
Some reasons why an application may be declined include:

· Applications with budgets that have not been clearly thought through
· Applications with no clear project idea or where the project outlined hasn’t been thought through properly
· Failure to demonstrate the group’s ability to deliver a project.
· Management committee is not sufficiently representative of the community or their users.
· Failure to show sufficient community involvement.
· Failure to show sufficient need for the project.
· No indication of how the project/activity will be funded after the grant has run out.
· Not value for money, budget is not broken down or costs are not realistic
· Northamptonshire Community Foundation has insufficient funds for a particular type of project or geographical area.
· Failure demonstrate any benefit as a result of the project or the benefits go to one person
· Project will have taken place by the time money is paid out

· Group is duplicating services

· Application form has been rushed 

Northamptonshire Community Foundation is also unable to fund the following general exclusions:

· General and major fund-raising appeals
· Direct replacement of statutory and public funding
· Work that is a statutory responsibility

· Schools (except Friends of Organisations) and Parish Councils

· Organisations that aim to convert people to any kind of religious or political belief
· Medical research and equipment
· Projects operating outside Northamptonshire
· Animal welfare
· Large national charities (except for local branches working for local people)
· Work that has already finished 
· Work that is not charitable

· Projects that will redistribute the funding either as prizes or any other way including awarding grants or bursaries (excluding Surviving Winter grants)

Step 6: Maximum funding period
Our grants are for a maximum of one year i.e. you cannot apply for more than 12 months' costs. You may however receive one year's funding from us, and then apply for more the following year subject to a completed End of Grant report with full evidence of spend. If you are looking for repeat funding do not assume that you will be successful. Please feel free to contact us if you need advice and guidance on other funding sources.
Northamptonshire Community Foundation

18 Albion Place,
Northampton
NN1 1UD

Tel: 01604 230033

Email: enquiries@ncf.uk.com  

Website: www.ncf.uk.com 
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